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BUTTSBURY JUNIOR SCHOOL 
Company No: 07601846 

  

  Minutes of the Governing Body Meeting,  
16 July 2020, 7pm, virtual videoconference via Zoom 

 
Present:   Adam Breathwick  Community Governor  
  Sue Cheesman   Community Governor 
  Louise Dibsdall   Associate Member 
  Stuart Fryd   Associate Member 
  Andy Gilbert   Community Governor 
  Jenni Hamilton-Morris  Community Governor 
   Steve Lague   Parent Governor  
  Michael McGowan  Community Governor (Chair) 
   Aaron Mears   Parent Governor  
  Ann Robinson   Staff Governor (ex officio) / Headteacher 
  Les Sheppard   Community Governor 
  Svetlana Warhurst  Parent Governor 
 
Also in attendance: Sue Julian-Ottie   Secretary to the Governing Body 

Adam Graves   Deputy Headteacher / Observer 
    

  PART A 
 

A Welcome  
 
1. Welcome & Apologies for absence 

There were no apologies as all Governors were present. The meeting was quorate (quorum being 5; 
10 Governors being present). 

 
Those present consented to the meeting being recorded for the benefit of the minutes. 

 
 

2. Notification of any other urgent business 
The Governing Body agreed to discuss the following issues: 

 
2.1. To note the letter from the Education & Skills Funding Agency to the Accounting Officer. 
 
2.2. To discuss the appointment of new Members. 
 
2.3. To receive & discuss the General Data Protection Regulations (GDPR) report. 

 
 

3. To declare any new Business Interest or any conflict of interest with items on the agenda 
Steve Lague reported that he had a new employer and agreed to submit a new Business Interest 
Form (ACTION: Steve Lague). 
 

 
4. To declare receipt or provision of any gifts and / or hospitality 

There were no declarations of gifts or hospitality having been received or given. 
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5. To agree minutes of previous meetings (21 April 2020 & 11 June 2020) 
The Governing Body agreed that the minutes of the previous meetings of 21 April 2020 and 11 June 
2020 were accurate records of those meetings.  

 
 

6. Action Points from previous meetings (21 April 2020 & 11 June 2020) 
 

6.1. The Link Governor reported that he had received everyone’s response to the Governors’ Skills 
Audit template; however, he had just received a new template from the Billericay Teaching 
School Alliance (TSA). The Link Governor advised that the new audit template was not 
sufficiently different to warrant asking Governors to re-do the task. The Link Governor agreed 
to collate the results and submit his report at the next meeting (ACTION: Aaron Mears).  

 
6.2. In response to queries, the Secretary to the Governing Body reminded Governors that 

Associate Members did not have voting rights at full Governing Body meetings but that the 
Governing Body could allocate them voting rights at Committee meetings. 

 
It was noted that all other action points had either been discharged or were on the agenda.  
 
 

7. To receive Committees’ minutes (Finance, Facilities Management & Audit Committee [FFMA], 
Personnel Committee) 
The Governing Body noted that it had received the minutes from the meetings of both Committees. 

 
7.1. To discuss the Financial Management Report 

Governors noted that they had received and read the Financial Management report. 
 
 

B  Education Provision 
 
8. To discuss Headteacher’s report 

 
8.1. The Headteacher reminded Governors that there was not any pupil data to report on that 

term due to the Covid-19 pandemic.  
 
8.2. The Headteacher explained that she had inserted a new reporting line to show the number of 

pregnancies amongst staff members as there was such a high incidence level at the School. 
 
8.3. Governors noted that pupil attendance had been reported until March 2020 (ie prior to Covid-

19 pandemic lockdown) and that attendance at that time had been good. The Headteacher 
explained that the School’s overall attendance had not been affected by the pandemic 
because codes had been allocated to those who had not attended for Covid-19 reasons which 
removed them from the unauthorised absence figures.  

 
8.4. Governors challenged whether the unspent Pupil Premium Grant (PPG) and Sports Grant 

funding would be carried over into 2020/2021. The Headteacher confirmed that it would. The 
Headteacher reported that it was possible that there would be additional underspend in the 
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Sports Grant funding as the School might receive a partial refund for its fees to the School 
Sports Partnership due to the reduced service during the lockdown.  

 
8.5. Updates on phased partial re-opening of School for target groups 

The Headteacher reported that the phased re-opening had been very successful and had been 
received well by parents. The uptake had been very high: in Year 3, 124 out of 128 pupils had 
attended; 118 out of 120 pupils in Year 5 and 122 out of 127 in Year 4. It had been a very 
positive experience for both staff and pupils. The Local Authority (LA) had changed its 
approach and had encouraged more pupils to return but had recommended that this might be 
achieved by sending Year 6 pupils home. BJS had still offered on-site provision for Year 6 
pupils for which parents of those pupils had been very grateful. The Headteacher advised that 
re-opening the School to all year groups had been beneficial as pupils were now prepared for 
2020/2021. The Headteacher thanked Governors for supporting the pupils’ return to School. 
Governors queried whether the high uptake had caused any unexpected issues. The 
Headteacher assured Governors that it had not because the plan had assumed that there 
would be a high uptake (based on uptake from Year 6 pupils). The Governing Body thanked 
the Headteacher, the Senior Leadership Team (STL) and everyone involved in the re-opening 
of the School for their endeavours. Governors reported that they had only seen positive 
parental feedback and agreed that the School’s response during the Covid-19 pandemic had 
boosted its reputation. In response to Governors’ queries, the Headteacher reported that all 
the parent feedback that she had received (verbal feedback) had been very positive and 
complimentary.  

 
8.6. Curriculum delivery strategy: for those within the target groups within the School / critical 

worker and vulnerable children / those continuing with home learning 
The Headteacher reported that learning packs were being maintained for both home and on-
site learners as some parents had wanted their children to attend School for the half day 
sessions and access the learning packs for the remainder of the day. The learning packs had 
been well received. The Headteacher explained that the biggest issue had been workload 
because teachers had had to generate the weekly work packs during the phased re-opening 
when they were teaching in class. The Headteacher explained that she had decided against 
issuing learning packs during the summer break as she felt strongly that pupils needed a break 
as home learning was stressful and she wanted them to return to School in September 2020 
refreshed and ready to learn. The Governing Body endorsed this approach.  

 
8.7. Update on how School is generating pupil reports for parents 

The Headteacher reported that the pupil reports for parents had been based on the March 
2020 pupil data because she felt that it would not be possible to provide accurate predictions 
of pupils’ progress and attainment when most of their learning had taken place at home. The 
parental responses to the reports had followed the usual pattern and were mainly positive. 
Governors queried whether it was possible for the Headteacher to assess how much catching-
up was needed amongst pupils and how this might impact on staff workload in September 
2020. The Headteacher explained that it had not been possible to make that assessment in 
such a short period of time; however, it had been notable that pupils’ presentation skills had 
declined severely. The Headteacher explained that test papers had been developed to identify 
gaps in learning for each year group and that these would be used to assess pupils along with 
reading tests (where appropriate) at the beginning of the new academic year. The outcome of 
those tests would determine the key areas that the School would address. In line with 
Government guidelines, the timetable for 2020/2021 gave an increased emphasis to Maths 
and English with additional GPS, Reading and Arithmetic lessons; the lunchtime would be 
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shortened to facilitate additional teaching time. All teachers were prepared to relinquish 15 
minutes of their lunchtime because they recognised that they were operating in 
unprecedented circumstances. The Headteacher explained that teachers’ biggest workload 
was marking pupils’ work. The latest Government guidance on social distancing within 
schools, supported the reintroduction of live marking within class. This was not only the most 
effective form of marking for pupil outcomes but also reduced teachers’ workload. The 
additional GPS and Arithmetic lessons would be delivered with each pupil having individual 
white boards. The Headteacher did not anticipate that teachers’ workload would be adversely 
affected; however, cautioned that teachers might find it challenging to return to normal 
patterns of work initially after such a long period.  

 
8.8. To discuss admissions for September 2020 (admission appeals & transition arrangements) 

 
8.8.1. The Headteacher reported that the School had not received any admission appeals and 

attributed this to the Governing Body’s decision to increase class size to 32 pupils. The 
Headteacher reported that all year groups were full except for Year 3 because there 
were only 30 pupils per class in the infant feeder school (Buttsbury Infant School [BIS]); 
however, the trend from previous years was that any vacancies were filled during the 
summer break. 

 
8.8.2. The Headteacher reported on the Year 2 to Year 3 transition arrangements. The 

Headteacher had written regularly to the Year 2 parents; had provided a virtual tour of 
the School and had conducted 2 successful Zoom meetings for new parents which had 
been attended by 110 parents. This had been received well by parents and a lot of 
positive feedback had been received. The Year 2 pupils would be visiting the School in 
their pods in the following week; they would have a tour of the pertinent areas of the 
School but not the classrooms (because they were occupied with current pupils). 
Parents had been communicating with herself and teachers via telephone or emails. 
Year 2 pupils with Education & Health Care Plans (EHCP) had received a separate tour 
of the School. The Learning Support Assistants (LSA) from BIS and BJS had also been 
communicating.  

 
8.8.3.  See Part B for confidential discussion.  

 
8.8.4. In response to Governors’ queries, the Headteacher reported that she had met the BIS 

Headteacher elect (Ms Miriam Gould).   
 
 

9. To discuss re-opening of School in September 2020 
 

9.1. See discussion under 8.7. 
 

9.2. The Headteacher explained that there would still be some social distancing restrictions in 
place in September 2020. Pupils would be in bubbles rather than pods; social distancing was 
not required within the bubble and it was possible for the School to set the size of the 
bubbles. At BJS, the bubbles for Year 5 and Year 6 pupils would be per year group due to the 
importance of delivering Maths learning via sets rather than classes. The bubbles for Year 3 
and Year 4 pupils would be by class initially as the main priority for those years was to settle 
the pupils back into School, especially for Year 3. It was possible that this would be reviewed 
later in the Autumn term. The Headteacher explained that she had decided against any 
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significant staggering of the arrival and departure times for pupils or specifying which gate to 
use because many pupils had siblings in other year groups; hence, the partial re-opening 
phase had shown that parents tended to wait at the gates for all their children which had 
compromised social distancing.  

 
9.3. Governors challenged whether it would be logistically harder for the School to manage 

bubbles when they were class size in terms of pupils using resources and School areas. The 
Headteacher explained that the Department for Education (DfE) had made it clear that pupils 
did not have to operate as a bubble for all aspects; hence, Year 5 and 6 pupils would only mix 
as year groups for the Maths sets, otherwise they would remain within their classes. Pupils 
would use the playground and dining hall at the same time as all other pupils in their year 
group, but they would not be mixing. The Headteacher explained that the plan that she had 
outlined was for the first month of a safe phase of return but that she would be keen to 
review it once it was possible to do so in order to allow out of school clubs to return.  

 
9.4. Governors challenged the decision not to teach Year 3 and 4 Maths in sets. The Headteacher 

reassured Governors that this decision would be reviewed but reiterated that the initial 
priority was to settle the younger pupils into School, especially Year 3. The Headteacher also 
explained that the School could not be confident that pupils were in the appropriate Maths 
sets until the pupils had been assessed at the beginning of the new term. The Headteacher 
reassured Governors that, whilst she preferred setting, mixed ability teaching was still 
effective.  

 
9.5. Governors challenged that having year groups as bubbles posed the risk of a whole year group 

being placed in self-isolation if 2 pupils from either Year 5 or 6 became ill with Covid-19. The 
Headteacher confirmed that this could potentially be the case; however, with careful tracking 
it might be limited to just half the year group. The Headteacher reported that the School had 
not had any confirmed cases to date. The Headteacher explained that this was the reason why 
the year group bubbles were just for Year 5 and 6 to begin with but cautioned that there was 
only so much the School could do to control pupils’ social distancing because they interacted 
with other outside the School. The Governing Body accepted this rationale.  

 
9.6. The Governing Body approve the proposal to re-open in September 2020 with Year 6 and 5 in 

year group bubbles and, initially, Year 3 and Year 4 in class bubbles which would be extended 
to year group bubble when the Headteacher deemed it to be the appropriate time. Governors 
noted that a second wave of Covid-19 cases was predicted for the Autumn; hence, they 
endorsed the Headteacher’s cautious approach. The Governing Body thanked the 
Headteacher for all her work in planning the re-opening of the School.  

 
 

10. To approve the 2020/2021 School Development Plan (SDP) 
The Chair reminded Governors that it had not been possible to hold the annual event for 
stakeholders to discuss the development of the next year’s SDP due to the Covid-19 pandemic 
although stakeholders had completed questionnaires which had fed into the draft SPD that the 
Headteacher had developed. The Headteacher explained that she had discussed with the Chair of 
Governors how it had not been possible to complete some action within the 2019/2020 SDP due to 
the Covid-19 situation and it had been agreed that these aspects would need to be carried into 
2020/2021 (eg Maths). The Headteacher explained that, although the action within the 2019/2020 
SPD that related to the Ofsted inspection had been met, she wanted the School to maintain 
momentum; hence, she proposed that all aspects of Leadership and Management should be 
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reviewed. The Headteacher also wanted to ensure that all subjects were taught equally well as the 
new Ofsted Framework focused on the Foundation Subjects. The Headteacher had identified the 
subjects which were in greatest need of improvement (Computer Science, Religious Education and 
possibly French). Governors challenged why French had not been identified in the SDP as 1 of the 
key subjects for improvement given that this was in the Headteacher’s objectives. The Headteacher 
explained that this was because it had been decided that the School would focus on 1 subject at a 
time and Computer Science and Religious Education were in greater need of improvement than 
French.  The Governing Body approved the SDP for 2020/2021.  
 

 
11. To approve 2020/2021 Self Evaluation Form (SEF) & the Governors’ Columns in the SEF 

The Headteacher explained that there had not been many changes to the SEF as there had not been 
any new school data that term, and the annual parental questionnaire had not been undertaken 
due to the Covid-19 pandemic. The Governor Columns had been updated. The Governing Body 
approved the 2020/2021 SEF.  

 
 

12. To receive and discuss annual Safeguarding/Child Protection report 
The Headteacher reported that there had not been any Child Protection issues that term. The 
Headteacher reported that the School’s Inclusion Manager had phoned families of Vulnerable pupils 
on a weekly basis during lockdown and partial School re-opening. Where teachers had raised 
concerns about pupils, the Headteacher had phoned the families and conducted some home visits.  

 
 

C Strategic: GOVERNANCE 
 
13. To approve the 2020/2021 budget as recommended by the Finance, Facilities Management & 

Audit Committee 
The Chair of the FFMA Committee drew Governors’ attention to the fact that for the first time in 
years the School had been able to project a balanced budget without drawing on the School’s 
reserves. Governors challenged the projected expenditure of £800 on servicing the boiler in the 
Caretaker’s house. The Headteacher explained that the Finance Officer had confirmed that this was 
an error in the narrative; that the £800 was for servicing all the School’s boilers including the one in 
the Caretaker’s house. This was accepted. Governors challenged the narrative of ‘as per A Robinson’ 
against the curriculum subject budgets. The Headteacher explained that this was because she 
determined how much funding should be allocated to each subject based on the priorities in the 
SDP. Governors suggested that this might be clarified in the narrative (eg ‘as per allocation by A 
Robinson’). Governors challenged whether allowance had been made in the budget for Governors’ 
training costs. The Headteacher confirmed that it had as the budget had incorporated the 
subscription cost of the Billericay TSA Governor training package. Any additional training needs could 
be met from the CPD cost centre. This was accepted. The Governing Body approved the 2020/2021 
budget.  
 
 

14. To approve the 3 Year budget as recommended by the Finance, Facilities Management & Audit 
Committee 
The Chair of the FFMA Committee drew Governors’ attention to the fact that the projected budgets 
for 2020/2021 and 2021/2022 were balanced but that there was an anticipated in-year deficit in 
2022/2023. The Chair of the FFMA Committee reminded Governors that, based on experience, it 
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was likely that the School’s financial situation would have improved by 2022/2023. The Governing 
Body approved the Year 3 budget.   
 
 

15. To note that the Pay Committee to review and determine pay award recommendations for staff 
The Chair of the Pay Committee reported that the Committee had met that evening and had agreed 
all pay recommendations. The Committee had amended the Pay Policy slightly (see discussion under 
21). The Chair of Governors reported that the Committee had found a suitable way of recompensing 
the Headteacher.  
 
 

16. To delegate responsibility for reviewing the Risk Register 
The Governing Body discussed and agreed that a new risk should be inserted into the Risk Register 
for pandemics. It was agreed that the mitigated action for that risk should be to develop and 
implement a plan and to refer to the Covid-19 Risk Assessment Plan. The Governing Body delegated 
the responsibility for reviewing and updating the Risk Register to Steve Lague for discussion and 
approval at the next meeting (ACTION: Steve Lague).  
 
 

17. To agree content for Governors’ Newsletter 
The Governing Body agreed that a Governors’ Newsletter should be sent to parents at the end of the 
term, as usual (ACTION: Svetlana Warhurst). It was agreed that the Newsletter should follow the 
usual end of year format but should also express well wishes to the retiring BIS Headteacher and 
welcome the new BIS Headteacher. The Headteacher agreed to send the previous year’s Newsletter 
to Svetlana as a guide (ACTION: Ann Robinson). 
 
 

18. To report on Chair’s Urgent Action 
The Chair reported that he had not undertaken an Urgent Action since the last meeting.  
 
 

19. To report on any communication received by the Chair & / or Headteacher that needs to be 
brought to the Governing Body’s attention 
 
19.1. To note the letter from the Education & Skills Funding Agency to the Accounting Officer 

This was noted.  
 
 

20. To review Governing Body Membership: to report any pending changes 
 
20.1. The Chair reported that, although BJS had not advertised any Governor vacancies, he had 

received notification from Essex that they had received an expression of interest from a 
potential candidate for BJS Governing Body. The Chair had responded that there were 
currently no vacancies on the Governing Body. The Governing Body concurred with this.  

 
20.2. The Chair reminded Governors that he would be resigning from the Governing Body at the 

next meeting. 
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D Policies 

 
21. To approve the Pay Policy as recommended by the Pay Committee 

The Chair of the Pay Committee reported that the Committee recommended the following 
additional changes to the Pay Policy: 
 
21.1. To place a limit on the number of job shares that would be allowed in the School to 1 per year 

group for Years 3 – 5; none to be allowed for Year 6.  
 

21.2. To change the wording slightly to clarify that the Policy only prohibited the payment of 
overtime or time off in lieu for staff members attending Continuing Professional Development 
(CPD) rather than payment for the CPD itself. 

 
21.3. See Part B for confidential discussion. 
 
The Governing Body agreed the amendments and approved the Pay Policy subject to those 
amendments. 
  
 

22. To adopt Keeping Children Safe in Education (1 September 2020) & to require staff members & 
Governors to sign to indicate that they have read, understood & agree to abide by it 
The Governing Body adopted the latest KCSIE and agreed that all staff members and Governors 
should be required to sign to indicate that they had read, understood, and agreed to abide by it. It 
was agreed that Governors would do this via the permissions section in GovernorHub (ACTION: All). 
The Secretary to the Governing Body agreed to send Governors a reminder of how to do this 
(ACTION: Sue Julian-Ottie). 
 
 

23. To approve Online Safety Policy 
It was noted that this was the old E Safety Policy but with a few minor changes. Governors 
challenged why Appendix A had been highlighted. The Deputy Headteacher explained that this had 
been an action for himself to investigate whether the School’s new supplier provided the same level 
of filtering standards as that of the previous supplier (Essex County Council). The Deputy 
Headteacher reported that the School’s IT Technician had confirmed that it did. The Governing Body 
approved the Online Safety Policy.    
 
 

24. To approve Supporting Children with Medical Needs Policy 
The Governing Body approved the Policy. 
 
 

25. To approve Geography Policy 
The Headteacher explained that the Geography Policy had been updated to reflect the new 
approach to the curriculum (Intent, Implementation, Impact). Governors challenged whether the 
Policy could incorporate sustainability and diversity within the Intent. The Headteacher advised that 
the Geography Policy and the Intent within it were based on the National Curriculum; hence, 
diversity would not necessarily feature in the teaching of Geography. The Deputy Headteacher 
advised that that diversity was addressed in other subject curricula (eg RS). This was accepted. The 
Governing Body approved the Geography Policy.  
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26. To approve Local Offer (SEN Plan) 

The Governing Body approved the Local Offer. 
 
 

E Closure 
 
27. Any other business 

 
27.1. To receive & discuss the General Data Protection Regulations (GDPR) report 

The Headteacher reported that there had been 1 GDPR issue which had been reported to the 
Data Protection Officer (DPO) who had advised that it did not constitute a breach of GDPR but 
should be reported to the Governing Body. The issue had arisen when a member of staff, who 
attended the FFMA Committee meetings, had disclosed the password to a member of the 
Administration Team to access a set of full Governing Body minutes. The minutes had not 
contained anything controversial and the School had changed its procedures to avoid a re-
occurrence (each Committee to have different passwords; the member of staff to only receive 
non-confidential parts of the FFMA Committee minutes in future). This was accepted.  
 

27.2. To discuss the appointment of new Members 
The Chair of Governors reminded Governors that the Governing Body had agreed to work 
towards complying with recommended good practice of separating the role of Members and 
Trustees/Governors. The aim was to appoint 5 Members with appropriate skill sets and who 
were not currently BJS Governors. 4 candidates had been approached and a potential 5th 
candidate had been identified. The Chair of Governors proposed that the following individuals 
should be appointed as Members: Ashton Parker (former Vice Chair of BJS Governing Body 
and former Chair of BJS Personnel Committee); Simon Harbrow (former BJS Governor; Ofsted 
Inspector and Chief Executive Officer of a Multi Academy Trust) and Steven Kew (outgoing 
Chair of Governors for Quilters Infant School and Chair of the Trust Board for Billericay 
Community Trust). It was also proposed that the Chair of Governors should be appointed as 
his resignation from the Governing Body was imminent. Governors, who were currently 
serving as Members (all but the Headteacher and Associate Members), approved each 
appointment in turn and approved their own removal as Members (ACTION: Ann Robinson). 
Governors challenged whether this necessitated an amendment to the Articles of Association. 
The Secretary to the Governing Body reported that she had sought advice on this issue and 
had been advised that  it was not necessary to amend the Articles of Association simply 
because the Governing Body was complying with the Education & Skills Funding Agency’s 
preferred practice for this issue. The Chair of Governors explained that the 5th Member would 
need to be appointed by the Members based on the Governing Body’s recommendation. The 
Chair of Governors hoped to be able to propose a nominee for the 5th Member at the next 
meeting (ACTION: Michael McGowan). 

 
 

28. To agree meeting dates for 2020/2021 for full Governing Body & Committees 
The Governing Body agreed the proposed 2020/2021 meeting dates. Governors noted that they 
would next meet on 29 September 2020, 7pm (ACTION: All). The Headteacher cautioned that there 
was a possibility that the next scheduled Governing Body Monitoring might need to be postponed. 
Governors queried whether it would be possible to return to face to face meetings in the new 
academic year. The Secretary to the Governing Body reminded Governors that the National 
Governors’ Association and Juniper Education had both advised that Governors’ meeting should 
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continue to be held virtually for at least the first half term in Autumn 2020. This was discussed. The 
Governing Body agreed to defer its decision until nearer the time so an assessment could be made 
of the prevailing situation. The Chair of Governors agreed to email all Governors on the week 
beginning 7 September 2020 to ascertain their views (ACTION: Michael McGowan). It was noted 
that, even if the Governing Body did decide to meet in person, individuals should still be allowed the 
opportunity to attend virtually if they preferred.  

 
(Meeting closed at 8.30pm). 
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Summary of decisions for Part A  
 

 
1. Re-opening plan for September 2020 approved (see 9.6). 

 
2. SDP for 2020/2021 approved (see 10). 

 
3. 2020/2021 SEF approved (see 11). 

 
4. 2020/2021 budget approved (see 13). 

 
5. 3 Year budget approved (see 14). 

 
6. Pay Policy approved subject to agreed amendments (see 21). 

 
7. KCSIE (September 2020) adopted (see 22). 

 
8. Online Safety Policy (see 23). 

 
9. Supporting Children with Medical Needs Policy approved (see 24). 

 
10. Geography Policy approved (see 25). 

 
11. Local Offer (SEN Plan) approved (see 26). 

 
12. Governors removed as Members (see 27). 

 
13. Ashton Parker; Simon Harbrow; Steven Kew & Michael McGowan appointed as Members (see 27).  
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Summary of Governors’ Action Points for Part A 
 
All 
1. To use Governor Hub to indicate read, understood & agree to abide by KCSIE (see 22). 
2. To attend next meeting on 29 September 2020, 7pm (see 28). 
 
 
Sue Julian-Ottie 
1. To remind Governors how to use permissions in GovernorHub (see 22). 

 
 

Steve Lague 
1. To submit a new Business Interest Form (see 3). 
2. To review/update Risk Register & present at next meeting for approval (see 16). 

 
 

Aaron Mears 
1. To submit Governors’ Skills Audit report at the next meeting (see 6.1). 
 
 
Michael McGowan 
1. To propose 5th Member nominee at next meeting (see 27). 
2. To email Governors on week beginning 7 September 2020 re preference for virtual or real meetings 

(see 28). 
 
 
Ann Robinson 
1. To send last year’s Governors’ Newsletter to Svetlana Warhurst (see 17). 
2. To ensure documentation & appropriate notifications re changes to Members implemented (see 27). 
 
 
Svetlana Warhurst 
1. To write Governors’ Newsletter as agreed (see 17). 
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Summary of Governors’ main challenges for Part A 
 
1. Governors challenged whether unspent PPG and Sports Grant funding would be carried over into 

2020/2021 (see 8.4). 
 

2. Governors challenged proposed size of bubbles for Years 3 and 4 (see 9.3). 
 

3. Governors challenged decision not to teach Year 3 and 4 Maths in sets in September 2020 (see 9.4). 
 

4. Governors challenged the risk of year group bubbles (see 9.5).  
 

5. Governors challenged why French had not been identified as a priority area in SDP (see 10). 
 

6. Governors challenged expenditure on boiler servicing in the 2020/2021 budget (see 13). 
 

7. Governors challenged the narrative against some cost centres in the 2020/2021 budget (see 13). 
 

8. Governors challenged whether Governors’ training costs had been incorporated into 2020/2021 
budget (see 13). 

 
9. Governors challenged query on Online Safety Policy (see 23). 

 
10. Governors challenged whether sustainability and diversity should be in the Intent of the Geography 

Policy (see 25). 
 


