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BUTTSBURY JUNIOR SCHOOL 
Company No: 07601846 

  

  Minutes of the Board of Trustees’ Meeting,  
14 July 2022, 7pm, Buttsbury Junior School 

 
Present:   Adam Breathwick  Community Trustee  
   Louise Dibsdall  Associate Member (via Zoom) 
  Stuart Fryd   Parent Trustee  
  Andy Gilbert   Community Trustee  
  Jenni Hamilton-Morris  Community Trustee  
  Laura Irvin   Parent Trustee  
  Steve Lague   Parent Trustee (Chair) 
   Aaron Mears   Community Trustee  
  Ann Robinson   Staff Trustee (ex officio) / Headteacher 
  Les Sheppard   Community Trustee 
  Svetlana Warhurst  Parent Trustee 
   
Also in attendance: Adam Graves   Deputy Headteacher / Observer 

Sue Julian-Ottie   Governance Professional, Juniper Education 
 

PART A 
 

A Data Presentation  
 
1. Welcome & Apologies for absence 

There were no apologies as all Trustees were present either in person or virtually. The meeting was 
quorate (quorum being 5; 10 Trustees were present in person and 1 Associate Member was present 
virtually).  

 
 

2. Notification of any other urgent business 
The Trust Board agreed to discuss the following:  
 
2.1. To approve the residential school trips 

 
2.2. To discuss utility providers 

 
  

3. To declare any new business interest &/or any conflict of interest with items on the agenda 
There were no new Business Interests, or any conflicts of interest declared. 

 
 

4. To declare receipt or provision of any gifts and / or hospitality 
There were no declarations of gifts or hospitality having been received or given. 

 
 

5. To agree minutes of previous meetings (22 March 2022 & 7 July 2022) 
The Board of Trustees agreed that the minutes of the 22 March 2022 was an accurate record of that  
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meetings. Approval of the minutes of the 7 July 2022 meeting was deferred to the next meeting to 
allow sufficient time for all Trustees to read them (ACTION: All). 

 
 

6. Action Points from previous meetings (22 March 2022) 
 
6.1. The Headteacher reported that she had not yet approached the person identified as a potential 

Community Trustee but would do so in due course (ACTION: Ann Robinson). 
 

It was noted that all other action points had either been discharged or were on the agenda. 
 

 

C  STATEGIC: SCHOOL 
 

7. To discuss Headteacher’s report 
 

7.1. The Headteacher drew Trustees’ to some key points in her report and the following was noted:  
 
7.1.1. There were a couple of families who were receiving external support and the 

Headteacher had been attending those meetings.  
 

7.1.2. The number of homophobic language incidents had increased that term. 
 
7.1.3. A complaint had been received against a member of staff. The Headteacher had upheld 

the complaint and had sent the member of staff a letter of advice. The parent had been 
satisfied with this outcome. 

 
7.1.4. Another teacher was pregnant and had informally suggested that she might leave after 

the birth.  
 
7.1.5. Attendance had been an issue that term. Government stipulations meant that pupils who 

were absent with Covid-19 were now included in the absence figure. A lot of requests for 
in-term holidays had been received. These had been rejected and classified as 
unauthorised absence. Trustees challenged whether other local schools were facing a 
similar situation with attendance. The Headteacher confirmed that they were and that 
some schools (eg infant schools) had been more badly affected than BJS. The 
Headteacher advised that the attendance rate was acceptable but was just lower than 
that usually experienced at BJS.  

 
7.1.6. The School was fully staffed for 2022/2023.  
 
7.1.7. The Headteacher anticipated some pupil movement during the summer. 2 Ukrainian 

refugees had been accepted for September 2022 in Years 3 and 5 (from different 
families). Neither could speak English. The School would apply for funding to support 
them.  

 
7.2. To monitor impact of Headteacher’s secondment to Buttsbury Infant School (BIS) 

The Headteacher reported that the secondment arrangement with BIS had given rise to many 
benefits such as staff collaboration (the 2 Deputy Headteachers working together, the Assistant 
Headteacher working with BIS Subject Leaders, the Inclusion Manager mentoring the BIS Special 
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Educational Needs Coordinator), the Trust Board and BIS Governing Body developing a good 
working relationship (allowing joint consideration of the Multi Academy Trust [MAT] options), 
facilitating joint pupil activities (eg Jubilee events) and the transition process. Trustees 
challenged whether there would be a discernible improvement in the 2022 Year 3 cohort when 
they joined BJS in September 2022. The Headteacher advised that it would be too early for any 
improvements to have taken effect. The Headteacher cautioned that there were some 
behavioural issues within the 2022 Year 3 cohort. 
 
 

8. To review the use and impact of the Primary School Sports Premium Grant 
 
8.1. The Headteacher reported that the Government had confirmed that the Primary School Sports 

Premium Grant would be continued in 2022/2023.  
 

8.2. The Headteacher reminded Trustees that the School’s Platinum School Games Award had been 
re-validated. The School had applied for validation under the strand whereby more pupils were 
engaged in sport through the School holding competitions. This had been achieved through 
participation in interschool and external events. BJS sought to submit 2 teams to the South 
Woodham Ferrers Schools Sports Partnership matches to provide more pupils the opportunity 
to participate. To ensure equability of team participation, 2 people were always involved in the 
selection process. Sports was strong at BJS, and the intention was to increase the amount of 
sport for Years 3 and 4 in 2022/2023. The School Sports Premium for 2021/2022 had been 
overspent. In response to Trustees’ challenge, the Headteacher reported that approximately 
£3,000 from the School’s own funds had been used for sport. 

 
 

9. To review the impact of the School’s Disadvantaged Strategy 
The Deputy Headteacher reported that the School’s Disadvantaged Strategy had been very effective 
that year as evidenced by the data (SATS results and strong pupil progress). The Deputy Headteacher 
explained that the School was now better able to identify Disadvantaged pupils (ie beyond just those 
who were entitled to Pupil Premium Grant) and provide appropriate support (this was not just 
limited to academic support but included mentoring and the offer of opportunities). Overall, 
Disadvantaged pupils across the School were either performing as good as or better than their non-
Disadvantaged peers. The Disadvantaged Trustee complimented the School on its comprehensive 
strategy and reported that, during monitoring visits, pupils had spoken highly of the interventions 
that they had received.  
 
 

10. To discuss outcome from School Development Plan (SDP) evening and to approve the 2022/2023 
SDP 

The Headteacher reported that the SDP evening had been a success and had helped to identify some 
key objectives and develop the SDP. Trustees complimented the new format of the SDP evening.  

 
 

11. To discuss outcomes of the annual Parental & Pupil Questionnaires 
 
11.1. The Headteacher reported that there had been a good uptake for the Parental 

Questionnaire. There had been very little negativity and the number of suggestions had been 
lower than usual. Some parents had suggested more non-sports related clubs. The 
Headteacher explained that the School offered Arts Club every day and that there were 
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other non-sports related clubs at lunch times. The before and after clubs tended to be sports 
related. The Headteacher reported that, in response to her queries, headteachers of other 
Billericay schools had reported that they only offered Art Club as an alternative to sports 
clubs. Trustees challenged that some parents had requested more free clubs. The 
Headteacher explained that free clubs were only possible if they were run by a teacher, or 
the School used the School Sports Premium grant for them. The Headteacher did not wish to 
insist that all teachers ran a club; hence, clubs were predominantly sports-based. 
 

11.2. The Deputy Headteacher reported that feedback to the Pupil Questionnaire had been very 
positive. Teachers had been dismayed that pupils had stated that they did not know who to 
approach if they were upset. Pupils did seek support from members of staff; therefore, the 
School felt that this was a question of perception which would need to be addressed. 
Similarly, 14% of pupils stated that pupils did not behave well. Pupil behaviour was good at 
BJS; hence the School felt that it was a question of pupils not knowing what poor behaviour 
looked like. Common trends from the Questionnaire were that pupils wanted more sport, 
arts, and creative lessons. In response to Trustees’ challenge, the Deputy Headteacher 
confirmed that pupils from all years had responded to the Questionnaire.  

 
 

12. To receive and discuss annual Safeguarding/Child Protection report 
 
12.1. The Headteacher reported that all staff would receive their annual Safeguarding training in 

September 2022 with BIS staff. All staff had read the latest Keeping Children Safe in 
Education (KSIE) document. Staff were asked to undertake regular quizzes on safeguarding. 
The Deputy Headteacher analysed the outcome of those quizzes and shared key points. This 
practice had been praised by Ofsted. BJS Trustees and BIS Governors would receive joint 
safeguarding training in November 2022. 
 

12.2. The Headteacher stated that BSJ did not use CPOMS (software for recording safeguarding, 
wellbeing, and pastoral concerns) although BIS did. The Headteacher had received training 
on CPOMS and had observed its use in BIS and had concluded that BJS’s current system was 
more efficient. The Headteacher’s main reservation was that by recording all concerns, it 
was difficult to identify the safeguarding cases on CPOMS.  

 
12.3. The Headteacher reported that the Assistant Headteacher had completed her Designated 

Deputy Safeguarding Lead training which meant that the School now had 4 Designated 
Safeguarding Leads.  

 
12.4. Trustees challenged whether safeguarding / child protection documents were retained in a 

fireproof place. The Headteacher reassured Trustees that all records were backed up on her 
laptop.  

 
 

13. To receive/declare report of any data breach (General Data Protection Regulations) 
The Headteacher reported that there had been the following data breaches:  

 
13.1. A sports risk assessment, which identified over 40 pupils’ and parents’ medical needs and 

parents’ phone numbers, had been misplaced. 
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13.2. Whilst the Headteacher had been on a residential trip, a newsletter had been published that 
contained the name of a pupil whose parent had not provided consent. The parent had 
subsequently provided consent.  

 
13.3. 2 estranged fathers had received reports for the wrong pupils that contained assessment data 

(but no personal data). Both fathers had returned the reports and signed to say that they had 
not created any copies.  

 
 

D STRATEGIC: GOVERNANCE 
 
14. Committee reporting 

 
14.1. To accept minutes from Finance, Facilities Management, Audit & Risk (FFMAR) Committee 

meeting & discuss recommendations 
The Trust Board accepted the minutes of the FFMAR Committee meeting. 
 
14.1.1. To approve the 2022/2023 budget as recommended by the Finance, Facilities 

Management, Audit & Risk Committee 
The Chair of the FFMAR Committee meeting reported that this had been discussed 
in detail at the Committee’s meeting. The Trust Board approved the 2022/2023 
budget.  
 

14.1.2. To approve the 3 Year budget as recommended by the Finance, Facilities 
Management, Audit & Risk Committee 
The Chair of the FFMAR Committee reported that the School’s 3 Year budget was 
significantly stronger than it had been a few years previously. The Trust Board 
approved the 3 Year budget.  

 
14.1.3. To discuss Financial Management Report 

Trustees confirmed that they had received and read the monthly financial 
management reports.  

 
14.2. To accept minutes from Personnel Committee meeting 

The Chair of the Personnel Committee reported that a Committee member had developed a 
new format for the staff exit interview questionnaire which had been discussed and agreed 
with the Headteacher. Members of the Committee had conducted 3 exit interviews and had 
considered that the new form had helped to make the interview more time-efficient and 
effective. The Committee Chair stated that she would circulate a summary report on the 
interviews to the Headteacher by the end of that week* (ACTION: Jenni Hamilton-Morris). 
The Trust Board accepted the minutes of the Personnel Committee meeting.  

 
14.3. To note that the Pay Committee reviewed and determined pay award recommendations 

for staff 
This was noted.  
 
 

15. To discuss any Governor monitoring 
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The Chair thanked Stuart Fryd for undertaking and reporting on so much monitoring. The Website 
Trustee reported that he had reviewed the website and could verify that it was compliant with 
statutory reporting requirements.  
 
 

16. To delegate review of Risk Register to Committee Chairs for discussion at next meeting 
This was discussed. The Trust Board delegated the review of the Risk Register to the Chair and Andy  
Gilbert for discussion at the next meeting (ACTION: Steve Lague; Andy Gilbert). It was noted that, 
thereafter, the Risk Register would be reviewed at each FFMAR Committee meeting (ACTION: Les 
Sheppard).  

 
 
17. To review Board of Trustees’ Membership: 

 
17.1. To note advance warning that Parent Governor would not seek re-election at end of current 

term (10 May 2023) 
The Chair reported that Svetlana Warhurst was resigning with effect from the following day as 
she had been elected to another Trust Board. The Trust Board thanked Svetlana for her 
contribution and presented her with a gift.  

 
17.2. To declare any intention to resign prior to end of term  

The Chair reported that Adam Breathwick (Vice Chair) would be resigning at the end of the 
academic year. The Trust Board thanked Adam for his service to the Trust Board over the 
past 9 years and presented him with a gift.  
 
 

18. To report on any Trainee training undertaken & to receive notification of new training 
opportunities 
The Training Trustee thanked all those who had notified him of any training that they had 
undertaken. The Training Trustee reminded Trustees that, following the Governance Review, they 
had each committed to undertaking a couple of hours of training per term. The Training Trustee 
advised that this training could take many forms and could also include training obtained through 
work if it were relevant to the governance role. This was discussed. It was agreed that Trustees 
would review their committee membership to identify whether their knowledge needed updating, 
identify a suitable course from the Billericay Teaching Alliance (BTA) website and notify the Training 
Trustee (ACTION: All). The Headteacher reported that the School had not renewed its contract with 
BTA, and it was unclear how many training places remained under the existing contract. The 
Training Trustee agreed to verify training that incurred cost with the Chair and Headteacher before 
booking (ACTION: Aaron Mears). It was noted that the Data Meeting of 7 July 2022 would be logged 
against the training record of each Trustee who had attended (ACTION: Aaron Mears); that all 
Trustees would attend Wellbeing Training on 20 September 2022 and Safeguarding Training in 
November 2022 (ACTION: All). When Trustees read the latest KCSIE in September 2022, this would 
also be logged as training (ACTION: Aaron Mears). The Training Trustee advised that there was a lot 
of material available about MATs which Trustees could read and record as training (ACTION: All). It 
was noted that some Trustees had attend a BTA session about MATs. It was agreed that, 
henceforth, the Training Trustee would direct Trustees to suitable training (ACTION: Aaron Mears).  
 
 

19. To discuss content of Trustees’ next newsletter 
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It was agreed that Laura Irvin would write the next newsletter (ACTION: Laura Irvin). The 
Headteacher agreed to provide guidance on the content (ACTION: Ann Robinson).  
 
 

20. To discuss Multi Academy Trust (MAT) situation  
See Part B for confidential discussion.  
 
 
 

21. To report on Chair’s Urgent Action 
The Chair reported that he had not undertaken any Urgent Action since the last meeting.  

 
 

22. To report on any communication received by the Chair & / or Headteacher that needs to be 
brought to the Board of Trustees’ attention 
The Chair and Headteacher reported that they had not received any communication that warranted 
being drawn to Trustees’ attention.  

  
 

 

E POLICIES & PROCEDURES 
 
23. To review the Assessment and Feedback Policy 

The Trustee responsible for reviewing the Policy in detail challenged whether the Policy should refer 
to the Parent Pledge for 2022/2023 that was mentioned in the Schools’ White Paper. The 
Headteacher explained that she had already amended the policy to be in line with the White Paper 
in response to the Trustee having raised this point prior to the meeting. The Trust Board approved 
the Policy. 
 
 

24. To review the PE Policy 
The Trustee responsible for reviewing the Policy in detail challenged whether the promotion of team 
sports should be cited as an aim in the Policy. The Headteacher explained that this was already 
captured in the Policy as it was stated that an objective was to encourage pupils to collaborate with 
their peers in sport. The Trustee responsible for reviewing the Policy in detail challenged whether 
the Policy should stipulate that Sports Day would be an annual celebration. The Headteacher 
explained that Sports Day was just 1 of many events that the School did to promote sport; hence, 
felt it would not be appropriate to cite 1 single event in the Policy. This was accepted. The Trust 
Board approved the Policy. 
 
 

25. To review the Computing Policy 
The Trustee who was responsible for reviewing the Policy in detail recommended its approval 
subject to the correction of an identified typographical error and a section being re-positioned 
(ACTION: Ann Robinson). The Trust Board approved the Policy. 
 
 

26. To review the Science Policy 
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The Trustee who was responsible for reviewing the Policy in detail recommended its approval 
subject to the correction of identified typographical errors that she would send the Headteacher 
(ACTION: Louise Dibsdall; Ann Robinson). The Trust Board approved the Policy.  
 
 

27. To review the Visiting Speakers Policy 
At the recommendation of the Trustee who had reviewed the Policy in detail, the Trust Board 
approved the Policy. 
 
 

28. To review the SEN Plan / Local Offer & Parent Leaflet 
The SEND Trustee advised that the only changes had been to update the terminology used. The Trust  
Board approved the Plan / Local Offer and Leaflet.  
 
 

29. To review the Behaviour & Discipline Policy 
The Trustee who had reviewed the Policy in detail noted that some schools’ Behaviour & Discipline 
Policies included a section on vandalism and challenged whether BJS should incorporate this in its 
Policy. The Headteacher explained that vandalism was included in the consequences chart within the 
Policy and advised that this would be sufficient because the School did not experience vandalism. 
The Trust Board approved the Policy.  
 
 

30. To review the Attendance Policy 
The Trustee who had reviewed the Policy in detail reminded Trustees that this was a joint policy with 
BIS. The Trustee challenged whether the Headteacher’s name should be cited as the contact point 
for BIS in her capacity as Interim Executive Headteacher. The Headteacher advised that the correct 
procedure would be to cite the BIS Headteacher. The Headteacher drew Trustees’ attention to the 
additional statements that BIS Governing Body had inserted into the Policy. The Trust Board 
approved the Policy. 
 
 

31. To review the Physical Interventions Policy 
The Trustee who had reviewed the Policy in detail reminded Trustees that this was an Essex County 
Council model policy and contained few changes. The Trustee recommended its approval subject to 
the insertion of the review date (ACTION: Ann Robinson). The Trust Board approved the Policy. 
 
 

32. To review the Lockdown Policy 
Trustees challenged how the lockdown drill had worked in practice. The Headteacher reported that 
the pupils had been prepared for the drill and it had worked well. The Headteacher stated that there 
would be a lockdown drill once a year to familiarise pupils with it. The Trust Board approved the 
Policy.  
 
 

33. To review the Disability & Accessibility Plan 
It was noted that this was a joint plan with BIS. At the recommendation of the Trustee who had 
reviewed the Policy in detail, the Trust Board approved the Plan. 
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34. To review the Complaints Procedure & Leaflet for Parents 
In response to Trustees’ query, the Headteacher stated that the Leaflet was available in the School’s 
entrance lobby. At the recommendation of the Trustee who had reviewed the Policy in detail, the 
Trust Board approved the Procedure and Leaflet.  
 
 

35. To review the Security Policy 
It was noted that this had already been approved by the FFMAR Committee in May 2022. 
 
 

36. The Headteacher proposed that the Trust Board should dispense with the Community Cohesion 
Policy that was due for review in September 2022 because it was no longer statutory or relevant. 
This was agreed.  
 
 

E CLOSURE 
 

37. Any other business 
 
37.1. To approve the residential school trips 

The Headteacher requested approval for the School to conduct the following regular 
residential school trips in 2022/2023: 
  
37.1.1. Isle of Wight for Year 6 pupils after the KS2 SATS. This trip had been run 4 times. The 

cost had increased by 10% to £445 per pupil. The total risk to the School was 
£53,000; however, the trip was insured for any Covid-19 related issues and the 
School could cancel until 6 weeks prior to the trip. The Trust Board approved the trip.  
 

37.1.2. Danbury for Year 4 pupils. This was a 1-night trip that provided pupils with a good 
introduction to residential trips. The cost had increased by 10% to £130 per pupil. 
There was no financial risk to the School as the trip could be cancelled. The Trust 
Board approved the trip.  

 
37.2. To discuss utility providers 

See Part B for confidential discussion.  
 

 
38. To agree meeting dates for 2022/2023 

The Board of Trustees confirmed its meeting dates for 2022/2023 and noted that it would next meet 
on 27 September 2022, 7pm at the School (ACTION: All).  
 

(Meeting closed at 9.20pm). 
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Summary of decisions for Part A 
 
1. 2022/2023 budget approved (see 14.1.1). 

 
2. 3 Year budget approved (see 14.1.2).  

 
3. Assessment and Feedback Policy approved (see 23). 

 
4. PE Policy approved (see 24). 

 
5. Computing Policy approved subject to agreed amendments (see 25). 

 
6. Science Policy approved subject to agreed amendments (see 26). 

 
7. Visiting Speakers Policy approved (see 27). 

 
8. SEN Plan / Local Offer and Parent Leaflet approved (see 28). 

 
9. Behaviour & Discipline Policy approved (see 29). 

 
10. Attendance Policy approved (see 30). 

 
11. Physical Interventions Policy approved subject to agreed addition (see 31). 

 
12. Lockdown Policy approved (see 32). 

 
13. Disability & Accessibility Plan approved (see 33). 

 
14. Complaints Procedure & Leaflet for Parents approved (see 34). 

 
15. Community Cohesion Policy removed (see 36). 

 
16. Isle of Wight & Danbury residential trips approved for 2022/2023 (see 37.1). 
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Summary of Trustees’ Action Points for Part A 
 
All 
1. To approve minutes of 7 July 2022 Trust Board meeting at next meeting (see 5). 
2. To review own committee membership to identify training needs, identify BTA course and notify 

Training Trustee (see 18). 
3. To attend Wellbeing Training on 20 September 2022 & Safeguarding Training in November 2022 (see 

18). 
4. To read about MATs as training [optional] (see 18). 
5. To attend next meeting on 27 September 2022, 7pm, BJS (see 38). 
 
 
Louise Dibsdall 

1. To send identified typographical errors in Science Policy to Headteacher (see 26). 
 
 
Andy Gilbert 
1. To review Risk Register with Chair for discussion at next meeting (see 16). 
 
 
Jenni Hamilton-Morris 
1. To circulate summary report re staff exit interviews to the Headteacher (see 14.2). 
 
 
Laura Irvin 
1. To write the next Trustees’ newsletter (see 19). 

 
 

Steve Lague 
1. To review Risk Register with Andy Gilbert for discussion at next meeting (see 16). 

 
 

Aaron Mears 
1. To verify training that incurred cost with Chair and Headteacher before booking (see 18). 
2. To log Data Meeting against the training record of each Trustee who had attended (see 18). 
3. To log reading KCSIE against training record of each Trustee in September 2022 (see 18). 
4. To direct Trustees to appropriate training courses (see 18). 
 
 
Ann Robinson 
1. To approach potential Community Trustee candidate (see 6.1). 
2. To provide Laura Irvin with guidance re newsletter content (see 19). 
3. To amend Computing Policy as agreed (see 25). 
4. To amend Science Policy as agreed (see 26). 
5. To insert review date into Physical Interventions Policy (see 31). 
 
 
Les Sheppard 
1. To ensure FFMAR Committee reviews Risk Register at each meeting (see 16). 
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Summary of Trustees’ main challenges for Part A 
 
1. Trustees challenged whether attendance at other local schools had also fallen (see 7.1.5).  

 
2. Trustees challenged impact of Headteacher’s secondment to BIS on 2022 Year 3 cohort (see 7.2). 

 
3. Trustees challenged the overspend for sport in 2021/2022 (see 8.2).  

 
4. Trustees challenged whether entire school had responded to Pupil Questionnaire (see 11.2). 

 
5. Trustees challenged whether safeguarding / child protection documents were retained in fireproof 

place (see 12.4). 
 

6. Trustees challenged whether Assessment & Feedback Policy should refer to Parent Pledge (see 23). 
 

7. Trustees challenged the PE Policy (see 24). 
 

8. Trustees challenged whether Behaviour & Discipline Policy should include section on vandalism (see 
29). 

 
9. Trustees challenged who to cite as the contact point for BIS in the Attendance Policy (see 30). 

 
10. Trustees challenged the implementation of the Lockdown Policy (see 32). 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Part A Minutes Approved  
 
 

Signed by Chair: ............................................................... Date: .................................. 
 
 

 


