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BUTTSBURY JUNIOR SCHOOL 
Company No: 07601846 

  

  Minutes of the Board of Trustees’ Meeting,  
7 July 2022, 7pm, virtual meeting via Zoom 

 
Present:   Adam Breathwick  Community Trustee  
   Louise Dibsdall  Associate Member 
  Stuart Fryd   Parent Trustee 
  Andy Gilbert   Community Trustee 
   Laura Irvin   Parent Trustee  
  Steve Lague   Parent Trustee (Chair) 
   Aaron Mears   Parent Trustee  
  Ann Robinson   Staff Trustee (ex officio) / Headteacher 
   Svetlana Warhurst  Parent Trustee  
   
Also in attendance: Stacey Carroll   Assistant Headteacher  

Adam Graves   Deputy Headteacher / Observer 
Sue Julian-Ottie   Governance Professional, Juniper Education 

 
 

PART A 
 
1. Welcome & Apologies for absence 

The Trust Board accepted apologies from Jenni Hamilton-Morris (work) and Les Sheppard (charity 
commitment). The meeting was quorate (quorum being 5; 8 Trustees and 1 Associate Member were 
present at the beginning of the meeting). Those present consent to the meeting being recorded for 
minute-taking purposes. 
 
The Chair welcomed the Assistant Headteacher and Deputy Headteacher to the meeting.  

 
 

2. Notification of any other urgent business 
The Trust Board agreed to discuss the following item: 
 
2.1. To discuss the KS2 SATS result.  

 
 

3. To declare any new business interest &/or any conflict of interest with items on the agenda 
There were no new Business Interest, or any conflicts of interest declared. 

 
 

4. To declare receipt or donation of any gifts and / or hospitality 
There were no declarations.  
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5. To discuss current School data (presented by Deputy Headteacher, Assistant Headteacher & 
Headteacher) 
 
5.1. Maths  

The Deputy Headteacher presented the Maths data analysis (screen shared), and the following 
was noted:  
 
5.1.1. Whole School (Years 3 -5) summary 

 
5.1.1.1. Maths attainment and progress were not as strong as the School would have 

liked for Years 3 – 5. The Deputy Headteacher had investigated the reasons 
for this by speaking to each teacher about the test papers and reviewing the 
test papers.  
 

5.1.1.2. The results were the best outcomes for Years 3 and 5 that year. The Year 4 
outcome was lower than that from the test in November 2021 (59% of pupils 
at Age Related Expectations [EXS] or above compared to 62%); however, the 
Autumn term result had already been identified as an anomaly.  The data 
indicated that pupils had made progress; however, not as much as the School 
had wanted. Greater Depth data (GDS) was also not as strong as the School 
had hoped. There had been good progress made in Year 3 and the Year 5 
results were close to what would normally have been expected; however, 
Year 4 data was lower than that of November 2021 (17% of pupils at GDS 
compared to 22%). 
 

5.1.1.3. 35 pupils across all year groups had been just 1 mark from meeting EXS; 
hence, the School was confident that these pupils would meet EXS with 
additional input. The majority of pupils who had met EXS had had a standard 
baseline.  

 
5.1.1.4. Analysis revealed that pupils who had not meet EXS had poor arithmetic skills 

(achieving 36 – 48% in the arithmetic paper whereas they needed 70% to be 
successful). This was a school-wide pattern.  

 
5.1.1.5. Analysis revealed that a lot of pupils had not shown their workings on the 

Maths test papers. The School would need to address this and other test 
techniques. Trustees challenged whether pupils would be encouraged to 
show their workings in tests, class, and homework. The Deputy Headteacher 
confirmed that the School needed to set this as an expectation all of the time 
so that pupils became accustomed to doing it and so that it enabled teachers 
to identify any misconceptions.  

 
5.1.2. Year 3 

The results were 21% below the target for EXS and 7% below the target for GDS. This 
had impacted the Combined results. 41 pupils had made slow progress (ie 1/3 of the 
cohort). The gender gap had closed since the previous assessment. More Disadvantaged 
pupils were achieving GDS than non-Disadvantaged pupils; however, in Year 3, 
Disadvantaged pupils was a small cohort. English as an Additional Language (EAL) pupils 
had performed on par with non-EAL pupils which was the usual pattern at BJS.  
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5.1.3. Year 4 

The target for Year 4 had been high; however, it had been based on the Autumn term 
assessments. 30 pupils had not met the target; however, this had fallen to 9 since the 
Spring term data. The Maths results were impacting the Combined results.  In Year 4 
there was a gender difference with girls outperforming boys; however, the gap was at its 
smallest in Maths. The Deputy Headteacher reminded Governors that there was a high 
proportion of boys with Special Educational Needs and Disability (SEND) and many of 
those had Education, Health & Care Plans (EHCP) in Year 4. SEND, EAL and Disadvantaged 
pupils were making good progress compared to their peers. 

 
5.1.4. Year 5 

There were 39 pupil who had not met the target. Maths was not only the factor in 
depressing the Combined results for Year 5. Although the number of pupils meeting GDS 
was higher than the baseline, it was still lower than had been expected. Disadvantaged 
and EAL pupils were making better progress than their peers and 50% of SEND pupils 
were making good or better progress.  The Maths results had been adversely affected by 
the high proportion of pupils who had made slow progress or had not met EXS in Reading 
as this would have disadvantaged them in the Maths reasoning paper. 
  

5.1.5. Class and set analysis 
The difference that had existed between sets 3a and 3b in Year 5 in March 2022 had now 
been closed. Good progress had also been met in the lower sets in Years 3 and 4. In the 
top 2 sets in each year, the number of pupils who had not reached the target had 
increased.  
 

5.1.6. Next steps 
 

5.1.6.1. The White Rose Maths Scheme would be continued but would be evolved to 
suit the needs of BJS pupils. The School was now better able to identify pupils’ 
knowledge gaps; hence, would be able to tailor the Scheme to address these. 
Teachers would be encouraged to spend longer on aspects that pupils found 
challenging. The Headteacher explained that she did have some concern that 
the White Rose Maths Scheme only visited a topic once year albeit in depth. 
This had meant that the tests had included topics not yet taught. Pupils would 
be set another test paper the following week (with the full curriculum having 
been taught) to identify progress since the previous assessment point. 
 

5.1.6.2. The Catch-up provision would be continued.  
 

5.1.6.3. The School would continue to build upon pupils’ Maths skills. 
 

5.1.6.4. The weekly arithmetic tests would be changed so that pupils were given fewer 
questions thus allowing teachers sufficient time to address any 
misunderstandings or skill gap. Trustees challenged that, during a monitoring 
visit, some pupils had got most of the arithmetic questions wrong, but the 
teacher had not addressed this. The Deputy Headteacher explained that the 
arithmetic questions were a holding activity during class transition and before 
formal teaching commenced; however, the Deputy Headteacher had 
investigated this point that had been raised in a Trustee’s monitoring report in 
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the Autumn term and had noted that sometimes pupils were given questions 
on topics that they had not yet learnt. This had been changed to ensure that 
pupils were given questions that would enable them to recap on topics already 
taught. Similarly, teachers had been instructed to ensure that the FlashBack 4 
were tailed to their pupils so that it was a recapping exercise.   

 
5.1.6.5. Teachers had identified the areas that needed greater focus to address pupil 

knowledge gaps. In the Lower School, these were geometry, time, money, and 
fractions and in the Upper School these were fractions, per centages and 
decimals.  

 
5.1.7. Trustees challenged why the number of pupils meeting EXS in Years 3 -5 had fallen 

whereas this had risen in Year 6. The Deputy Headteacher explained that a lot of national 
research had identified that there was a pattern that pupils became more successful the 
longer they were in school. This was consistent with the pattern that had been observed 
at BJS. Research had also found that the pandemic had had the biggest impact on younger 
pupils which was consistent with the finding that there had been teaching gaps at the 
feeder infant school (Buttsbury Infant School [BIS]) during the pandemic. The strong Year 
6 results were also partly attributed to the fact that the most experienced teachers (some 
of whom had strong knowledge of White Rose Maths Scheme) had been assigned to that 
year. The Headteacher also reminded Trustees that Year 6 pupils received intensive 
booster sessions and dynamic testing.  

 
5.1.8. Trustees challenged how far the Year 3 – 5 results might be attributed to the White Rose 

Maths Scheme. The Headteacher acknowledged that the Scheme might have contributed 
towards the outcomes especially in the lower years; however, advised that the Scheme 
was used widely and successfully in many schools, so BJS needed to persevere with it. The 
Headteacher advised that the School needed to ensure that it identified and addressed 
the knowledge gaps of pupils when they joined BJS in Year 3 that had arisen as a result of 
the pandemic. The School needed another year to embed the Scheme, adjust it to suit the 
needs of pupils, modify the testing and engage teachers’ enthusiasm. The Headteacher 
advised Trustees that the school was in a stronger position than it had been in the 
previous year. (Meeting timed out, 7.35pm and resumed 7.38pm). 

 
5.1.9. Trustees challenged why the number of pupils making slow progress had increased that 

term for the higher sets but had fallen in the lower sets. The Deputy Headteacher 
explained that he had not yet identified the reason other than that the Year 5 teachers 
had reported that pupils had found topics taught that year to be challenging (per 
centages, fractions and decimals) and this had impacted on the results. The Headteacher 
explained that in the following term she would be closely monitoring whether teachers 
were providing the more able with sufficient challenge. White Rose Maths Scheme was 
geared towards whole class teaching; hence, it might need adapting so that the higher 
sets received accelerated teaching. The Deputy Headteacher added that teachers would 
be encouraged to provide the more able pupils with extensions from sources other than 
White Rose Maths Scheme to broaden their curriculum. 
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5.2. Literacy 
The Assistant Headteacher presented the Literacy data (screen shared), and the following was 
noted:  
 

5.2.1. Changes that had been introduced that year included new literacy units; allocating more 
time to study each text (1 book per half term); new class novels (1 book per 2 pupils); 
allocating a protected time for the daily reading of the class novel and moving class 
comprehension to the first lesson of the day when pupils were at their most alert.  
 

5.2.2. Year 3 
Year 3 had either met or exceeded their targets. Year 3 outcomes were strong. There was 
no significant gender difference in Reading although girls outperformed boys in Writing. 
Disadvantaged pupils were performing as well as their peers. There were fewer SEND 
pupils who had missed their targets than the Spring term. 
 

5.2.3. Year 4 
 
5.2.3.1. Pupils had not met their targets; however, the targets had been very high 

because they had been based on the Autumn term outcomes. Despite this, the 
Reading outcomes were good; they were in line with expectations and matched 
the outcomes of Writing and Grammar, Punctuation and Spelling (GPS). 
 

5.2.3.2. The cohort contained a significant number of pupils (19) with EHCPs or who were 
on Additional Support (AS). The cohort had more boys than girls and of the 
ECHP/AS pupils, 15 were boys. These pupils had joined the School with a low 
baseline and had significant needs; hence, were impacting on the Year 4 
outcomes. If that group was removed from the data, the Reading results would 
rise from 74% to 86% of pupils achieving EXS and from 31% to 37% of pupils 
achieving GDS; the Writing results would rise from 71% to 82% of pupils 
achieving EXS and 27% to 32% of pupils achieving GDS. The data also showed 
that progress had been made against pupils’ baseline data.  

 
5.2.3.3. Disadvantaged and EAL pupils were performing well. 

 
5.2.3.4. There was a significant gender difference with girls outperforming boys in 

Reading and Writing.  
 
5.2.4. Year 5 

Pupils had not met their targets. Outcomes for Reading and GPS were stronger than those 
for Writing especially at GDS.   
 

5.2.5. Whole School Summary (Years 3 – 5) 
There were more pupils making slow progress in Year 5 than in any other year group. 
There were more pupils in Years 4 and 5 who were off target for Reading and Writing 
than there had been in the Autumn and Spring terms. This was particularly marked in 2 
classes in Year 4 and 5 and the Assistant Headteacher would be investigating this further.  
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5.2.6. Next steps 
The School would be focusing on Writing and seek to address the issues through the 
following methods: 

 
5.2.6.1. Investigating the sequence of Writing for a unit of work and how it was being 

developed. A staff meeting had been held that week to address some of the 
issues (eg identifying and addressing knowledge / skills gaps in individual 
pupils).  
 

5.2.6.2. Writing assessment would be reviewed. 
 

5.2.6.3. Teachers were being encouraged to use the box up plan to address significant 
gender differences as it helped boys to structure their Writing.  
 

5.2.6.4. The School’s approach to independent Writing had been revisited with 
teachers. Teachers had been advised that it should not take place in test 
conditions; that teachers could still guide pupils (provided that teachers did not 
scaffold the work) and pupils could still access other forms of help when writing 
independently. 
 

5.2.6.5. Writers’ Toolkits would be introduced in all years as this enabled pupils to 
access all support materials that they needed in 1 place.  
 

5.2.6.6. Editing would be reviewed to identify the expectations for each year group. 
This would be added to the progression documents.  

 
5.2.7. Trustees noted the pattern for GDS in Reading (45% in the Autumn term, 5% in the Spring 

term and 24% in the summer term) and challenged how Reading was assessed.  The 
Assistant Headteacher explained that the School used Headstart Reading Assessment; 
however, teachers often considered that the tests varied in the level of challenge that 
they posed. This would be reviewed again. The School would also be reviewing its criteria 
for EXS and GDS in light of how KS2 SATS raw scores were converted to grade scores that 
year. The Headteacher added that teacher assessment was not used for Reading as the 
intention was to mirror the KS2 SATS testing method.  
 

5.2.8. Trustees were pleased to note tht Literacy outcomes were strong across the School and 
congratulated the School for continuing to strive for improvement.  

 
 

6. Any other business 
 
6.1. To discuss the KS2 SATS result 

 
6.1.1. It was noted that the results had already been circulated to Trustees. The Headteacher 

was pleased to announce that the results that year constituted the School’s best results 
ever and significantly exceeded the national averages. The Headteacher stated that the 
pass mark had not been lowered that year. Trustees challenged how the results 
compared to those of other local schools. The Headteacher reported that BJS had higher 
results than the strongest local school in all areas except for GDS in Maths. The 
Headteacher reported that this school had been using White Rose Maths Scheme for 
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many years and had adapted it to suit the needs of its pupils. This endorsed the approach 
advocated by BJS (see discussion under 5.1.6.1 and 5.1.8).  

 
6.1.2. Progress had been good with only 12 pupils having slow progress in Reading, whilst 68% 

had made expected progress and 23% had made rapid progress. Disadvantaged and 
vulnerable pupils had made good progress as well.  

 
6.1.3. The Trust Board warmly congratulated the Headteacher and the staff on the excellent 

results and noted that this endorsed the School’s practice of maintaining a broad and 
balanced curriculum when some schools had chosen to narrow the curriculum for Year 6 
to just Maths and Literacy. See Part B for confidential discussion.   

 
6.1.4. The Headteacher reported that the School had also achieved strong outcomes for the 

Times Tables test.  
 

 
7. To note date of next meeting as 14 July 2022, 7pm 

The Board of Trustees confirmed that it would next meet on 14 July 2022, 7pm (ACTION: All).  
 

(Meeting closed at 8.38pm). 
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Summary of decisions for Part A 
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Summary of Trustees’ Action Points for Part A 
 
All 
1. To attend next meeting on 14 July 2022, 7pm, BJS (see 7). 
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Summary of Trustees’ main challenges for Part A 
 
1. Trustees challenged whether pupils would be encouraged to show their Maths workings in tests, 

class, and homework (see 5.1.1.5). 
 

2. Trustees challenged that teachers did not address pupils mistakes during arithmetic question time 
(see 5.1.6.4). 

 
3. Trustees challenged why number of pupils at EXS had fallen in Years 3 -5 but risen in Year 6 (see 

5.1.7). 
 

4. Trustees challenged how far Year 3 – 5 results might be attributed to White Rose Maths Scheme (see 
5.1.8). 

 
5. Trustees challenged why the number of pupils making slow progress had increased that term for the 

higher sets but had fallen in the lower sets (see 5.1.9). 
 

6. Trustees challenged the pattern for GDS in Reading (see 5.2.7). 
 

7. Trustees challenged how KS2 SATS results compared to those of other local schools (see 6.1.1). 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Part A Minutes Approved  
 
 

Signed by Chair: ............................................................... Date: .................................. 
 



Provisional until confirmed at the next meeting 
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